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GMACC EXECUTIVE MEETING MINUTES

Monday, March 30, 2009

Mt. Airy Library

________________________________________________________________________________​​​​​​_____

Members Present (13):  Laurie Dilks, Aaron Kahn, Colleen Strube, Dennis Emerson, Paul Clay, Denny Ahalt, Carol Cahall, Shawn Reilly, Audrey Stapf, Alyson Rothberg, Keir Knight, Kerry Turner, Tim Barkley.

The meeting began at approximately 1:05 PM.  

COMMITTEE REPORTS

KERRY TURNER/ 1st VICE-PRESIDENT

· Expo Committee/ Shawn Reilly:  There are approximately 60 vendors signed up to date.  Denny has two checks for rebate ??  We did have two cancellations. The committee met just last week and everything is in very good shape.  They still need more people for the clean up crew, give blood, and man the Chamber table.  Flyers will be printed.  

· Advertising & Marketing/ Carol Cahall: The last meeting was very productive.  They have an Excell sheet with their plan in place.

DENNIS EMERSON, 2nd VICE PRESIDENT
· We currently have 253, of which 31 are brand new members.

LAURIE DILKS, SECRETARY

· Professional Development/ (Laurie Dilks spoke in Marlene Titus’ stead): The Professional Development Committee met on 3/24/09 and concluded the following: We confirmed that we have about a dozen folks interested in being advisors for our new Business Council.  The next meeting of the Professional Development Committee, we’ll discuss how the Business Council part of the website should look, how we’ll obtain feedback from both the advisors and those seeking their advice (either with a form or on the website…so that “all responses remain confidential, etc.”).
As to the content of this year’s Professional Development series, we confirmed the following:  There will be no courses in July, August and December.  We had after-general-membership-meeting time and evening time in April, May and June and then again in September, October and November.  The top three subjects were “marketing tips (top 10 list, mini plan, % of budget, etc.), “social networking” and “accounting.”  The other subjects were:  Developing Advertising Materials for Your Business, Powerful PowerPoint Presentations, Stress Reduction (Todd Burrier), Endless Referrals (Todd Burrier), and Business Certifications (women owned, minority owned, veteran owned).
I will provide any dates, etc. details at the membership meeting next Thursday if I have them.  Tim Barkley suggested having Kim Daytner speak.  More?
DENNY AHALT, TREASURER

· Finance Committee/ Denny Ahalt:  This is not the quarterly report, just the report as of today.  The checking balance as of March 30, 2009 is $28,577.84.  Income in March to date was 9,060.00 and expenses are $3.457.28.  The CD balance is 6,740.30.  The total funds available today are $41,880.86. 

· There are two issues the finance committee recently dealt with.  First is a request for a donation to Cara Corsaro.  She plays softball on a national team and is looking for financial assistance for travel internationally.  The committee decided that the request is not educational or safety related and therefore does not come within the purview of the Chamber.  The committee voted against this donation. Secondly, there was a request from Mt. Airy Elementary School for media equipment in the amount of $5,839.52.  This request was approved.  Denny requested approval of the finance committee decisions.  Tim Barkley seconded the motion.  All in favor.  Motion carried.  Aaron suggested donation the money immediately, but doing a check presentation at the May general meeting.  
· Linda Koons is now an official member of the finance committee.
· Tim Barkley spoke about an electrical co-op opportunity for Chamber members.  He will elaborate at the general meeting and be the contact person for information
· Thanks to Keir from Dennis Emerson for his work on gaining new members through the Phone Book.
(Scholarship Committee/ Aaron Kahn: We have 15-20 applications so far.  The deadline is tomorrow.  There will be another meeting soon.  They will shoot for May to do the awards.
PAUL CLAY, CORRESPONDING SECRETARY
· Social Committee/ Colleen Strube:  There will be an exchange tomorrow at Stauffer’s Funeral Home.  They are expecting approximately 20 vendors.  They will be able to set up at 1 PM.  There are three events in April.  April 16 will be at Crown Rose Manor from 6-8 PM.  April 23rd will be a luncheon exchange at the Green Turtle and April 27 is TBD? 

· Ambassadors/ Paul Clay: The orientation went very well.  There were 12-15 attendees and a few new businesses.  They talked about the expo and the website.  They spent time on navigating the website and how to find specific information.  This was very well received.  

AARON KAHN, PRESIDENT

· Membership Directory/ Aaron Kahn:  The printing RFP has gone out and they have 14 bidders so far.  Existing members will get the 2009 decal in the mail with a pre-addressed envelope for their listing information.  There are six people on the committee so far.  They met last Monday.  Non-members will get a different envelope, with the Benefits of Membership card and letter with application attached.  Sandra Wiles will stuff and mail all of these for $55.  SK Printing will do the envelopes for $145.00, and the letters for $60.  Postage will be less than $200.

· Phone Book LLC/ Aaron Kahn:  Current financial projections are approximately $11,000 net.  Last year it was approximately $13,000.00.  Last week there was a meeting for the last round of proofs.  The next meeting for the second round will be soon.  There were two meetings in the month of March.  The Membership Directory was on the agenda.  Tim Barkley wanted to see the RFP for the printing.  It was suggested (not by Tim Barkley) that Aaron resign from the LLC because the Membership Directory would create competition for the Phone Book.  Aaron strongly disagreed with this assessment.  The Membership Directory will be disseminated to the local community and not mailed, as the Phone Book will be.  The only advertising in the Directory was solely for the cost of printing.  Discussion. 

NEW BUSINESS FROM THE FLOOR

· Aaron will not be at the general membership meeting and Kerry Turner will act in his stead.

· Dennis Emerson has a small office space for rent in his building.

Meeting adjourned at approximately 2:08 PM.


